
 

Appendix 2 

GLA Oversight Committee – 28 November 2012 

 

Transcript of Item 6: The Mayor’s Education Inquiry 

 

 

 

Darren Johnson (AM):  Can I first ask about the issue of free schools.  The Mayor said he had 

identified ten sites on the GLA estate for free school development.  How many sites have you identified 

so far? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  We are going through the entire estate.  

It is taking some time to work through the process.  We cannot announce any individual sites at this 

stage. 

 

Darren Johnson (AM):  Have you been contacted so far by any community groups who have specific 

proposals and specific suggestions for sites? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  Yes, for GLA sites as well as non-GLA 

sites.  

 

Darren Johnson (AM):  How many of each so far? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  I am afraid I cannot tell you off the top 

of my head but a few dozen have been in touch generally since the Mayor announced this. 

 

Darren Johnson (AM):  One of the issues that you raised in the Commission in the report was that 

there may well be a mismatch between where the actual places are needed and where there is 

enthusiasm for a free school.  How are you addressing that? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  We recognise - and London Councils 

recognises- there is a serious problem of school place shortages in London.  We would argue that it is 

very important that we build school provision in those areas.  The Government has made a presumption 

and asked the boroughs to presume that any new schools that are built are free schools and academies. 

We are offering to assist matching up free school groups that are looking for sites with those facing 

need.  However, we also recognise that free schools are intended to be demand led as well and that 

there may be many parents in London who want a new school in their area. There is existing provision 

but they are not satisfied with the provision and therefore we are happy to support groups that want to 

set up even where there is not a basic need shortage. 

 

Darren Johnson (AM):  Even where we do not need them. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  Parents would say that they do need 

them and they would have to demonstrate that there is demand in those areas. 

 



 

Darren Johnson (AM):  One free school that was being set up - and I think the inquiry actually pointed 

to this as an example - in an area where there was already a surplus of school places and the schools 

were graded outstanding, yet that was where the demand -- the problem with this completely demand-

led approach is that it could well lead to a mismatch because there may be places as well where there is 

an absolutely dire need for a new school for additional school places but there is not necessarily the 

community infrastructure and knowhow and so on to campaign or put in a proposal or a bid for a free 

school.  There could be a complete mismatch.  We could have schools in areas where we do not need 

them and no demand for schools in areas where they are desperately needed. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  A few things I would say in response.  

The first is that we have argued, along with London Councils, to Government and we supported the 

Department for Education’s (DfE) proposal to Government for more funding into London to deal with 

the basic shortage. We recognise that there needs to be an injection of funds into the system. 

 

The second thing is that it is true that some communities are well equipped to argue for free schools, 

which is why we are very keen to encourage more communities to come forward.  We have met with a 

number of free school groups.  We want to support their applications.  The New Schools Network, which 

is funded by the DfE, to also encourage applications and to support people in doing what is a quite 

challenging process.  We want to encourage more parent groups and more communities to come 

forward. 

 

Darren Johnson (AM):  There could be a big imbalance here because, say, there is a local 

neighbourhood that has maybe a well known journalist and novelist, for example, with access to the 

media and many legal friends and so on.  There may be other areas, say parts of Thamesmead for 

example, where there might not be as many lawyers and journalists and people with the right 

connections to get things moving.  How are you going to address that imbalance, that basic justice issue 

that there will be an imbalance between schools, in one community to another? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  The number of groups that have come 

forward are from across London and they come from disadvantaged communities as well as from, what 

you might see as more affluent communities.  From their perspective it is a very popular policy.  They 

want to see the schools in existence.  I think you are referring really to Toby Young’s [British journalist 

and author] school, the West London Free School, which is massively oversubscribed in the area and so 

these schools demonstrate that there is a demand in these areas. 

 

I think you are right that we need to support the pipeline.  We need to encourage more community 

groups to come forward if they feel that there is a need and they are not satisfied with local provision.  

We are looking at how this new unit that we have set up will do that. 

 

Darren Johnson (AM):  You are going to support a demand-led approach regardless of whether there 

is a surplus of places in the area and regardless of whether the existing schools with surplus places are 

regarded as good schools? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  It is Government’s policy to support free 

schools so that they respond to parental demand so, yes.  We also recognise -- 

 



 

Darren Johnson (AM):  We know that is a Government policy but there is also the issue of releasing 

GLA property and providing GLA resources in infrastructure and officer support and so on.  Is the GLA 

going to be supporting either by providing infrastructure, funding, expertise or whatever?  Is the GLA 

going to support applications for new schools in places where there is already a surplus of places and in 

places where the existing schools are deemed to be of very good quality? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  When it comes to the GLA’s sites we will 

make decisions over the next few months about how we would allocate those. 

 

Darren Johnson (AM):  That could be a fairly common sense starting point though, could it not, to say 

that if there is not a need for new places and the existing schools are already deemed academically very 

good there is no need to throw GLA money and resources and buildings at it? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  I think parental demand is a key factor 

so I would not discount that. 

 

Darren Johnson (AM):  Even where parental demand is completely irrational? 

 

Tony Arbour (AM):  That is ridiculous. 

 

Darren Johnson (AM):  Can we just ask how many officers will work in the New Schools for London 

unit that is being headed up at the GLA? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  We are working on the proposals. 

 

Darren Johnson (AM):  When will we know that? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  I cannot put a specific deadline on it 

because we are talking to DfE.  We have to work that out.  I would say in the next few months we would 

be in a position to announce it. 

 

Darren Johnson (AM):  The overall cost of the unit? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  Again, we are working that out. 

 

Darren Johnson (AM):  OK.  Thank you. 

 

Len Duvall (Chair):  Just for clarity, on the primary school places coordination, is that an informal role 

of the Mayor or has the Mayor been asked by the DfE to take on the tsar?  Did we not have a tsar for 

primary school places at one stage coordinating across London the boroughs in terms of theirs asks of 

Government? 

 

Valerie Shawcross CBE (AM): The London Research Centre used to do some. 

 



 

Len Duvall (Chair):  Subsequently certain educationalists were called in to lead that process with 

London boroughs about either surplus places or lack of primary school places.  Has the DfE asked the 

Mayor to do this? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  The GLA already has, in its Intelligence 

Department, officers serviced to boroughs currently which is to monitor where shortage is, what 

projections are.  We are looking at how we can improve that.  The admissions process, which is a separate 

thing, still takes place at the local boroughs.  There are lots of inter-borough agreements.  We think that 

we can enhance the process and give boroughs more information that they have told us that they want. 

 

Len Duvall (Chair):  OK.   

 

Valerie Shawcross CBE (AM):  I wanted to follow up these questions about the GLA estate.  The 

Mayor said apparently he is going to identify ten sites on the GLA estate for school development and 

that they are going to be pro-bono.  Can you confirm whether or not those potentially include police and 

fire stations? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  You said pro-bono? 

 

Valerie Shawcross CBE (AM):  Yes. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  As in they will be provided for free? 

 

Valerie Shawcross CBE (AM):  Yes. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  No, that is not the intention.  We did 

not announce that. 

 

Valerie Shawcross CBE (AM):  Right.  So he is going to make it available for sale? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  Yes. 

 

Valerie Shawcross CBE (AM):  At market price? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  Whatever the criteria is for sale.  I do 

not think it is market price.  I think it is red book value or … 

 

Valerie Shawcross CBE (AM):  Red book value. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  I cannot remember off the top of my 

head.  I can get that information to you. 

 

Valerie Shawcross CBE (AM):  If they are not being competitively tendered they are potentially not 

going to be sold at full market price? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  No. 



 

 

Valerie Shawcross CBE (AM):  OK.  Can I just go back to this point about -- 

 

Munira Mirza (Deputy Mayor for Education and Culture):  Not necessarily but obviously it is for 

the people to decide -- 

 

Valerie Shawcross CBE (AM):  Can you confirm whether or not potentially police stations and fire 

stations could be included in this? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  The Mayor has already said that all the 

GLA Group’s estate will be looked at. 

 

Valerie Shawcross CBE (AM):  OK.  The police service and the fire service are both going through 

processes of examining their property portfolios. The police apparently in relation to the policing models 

that have been defined and their community access policies, and the fire service have just taken a big 

document through the London Fire and Emergency Planning Authority [LFEPA] looking at attendance 

times.  None of these documents and none of the discussion within those services, as far as I am aware, 

discusses whether or not theses sites are potentially suitable for schools.  Is there going to be any 

influence on the outcomes of the property decisions taken by the fire and the police service made in 

accordance with the Mayor’s policy on education?  Is it going to be influencing which stations are 

closed? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  My understanding is that the functional 

bodies are developing their own strategy regarding their estates.  The Mayor has said that he is asking all 

the functional bodies to audit their estates and for a single property unit to be set up here at the GLA 

that will publish a list of sites.  Then it is for discussion for functional bodies, different agencies, and for 

the Mayor to look at how those different sites are maintained or disposed. It is part of a wider picture 

that the GLA has certain obligations and certain commitments for the public good, for housing, for 

schools and for any other uses.  You would have to ask the functional bodies really on their decisions on 

different buildings. 

 

Valerie Shawcross CBE (AM):  OK.  In terms of the decisions being made by the fire and the police 

services at the moment to conform to their budgets, are you saying that there will not be any buildings 

which are closed because they are potentially a school site? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  I would be surprised if that was the only 

reason for it -- 

 

Valerie Shawcross CBE (AM):  Can you confirm that there will be no police stations or fire stations 

closed because there is an aspiration to turn them into a site -- 

 

Tony Arbour (AM):  LFEPA has already said it is for the benefit of the fire service. 

 

Valerie Shawcross CBE (AM):  This is why I am asking what the policy is because if the Mayor has said 

he is going to make some sites available I want to know whether those are going to be sites available 



 

because they have been closed for service and budget reasons or because they have been identified as 

potential school sites. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  I understand what you mean.  They 

would be closed for operational reasons.  The decisions would be made by the functional bodies.  What 

then happens to those buildings, the functional bodies would develop the strategy for their disposal. 

 

Valerie Shawcross CBE (AM):  OK.  In terms of the budget impact on those functional bodies 

obviously they are still separate organisations; the police service and the fire service.  They have fiduciary 

duty to deliver best value and they have operational standards to deliver.  What would happen if a site is 

disposed of at a red book price when in fact it could have been disposed of at a higher level of price and 

could therefore have made a higher contribution to the service budgets of those organisations? 

 

Tony Arbour (AM):  Before Munira answers that do you think we could ask Martin [Clarke] whether or 

not it is a fact that these sites are to be sold at a discount? 

 

Martin Clarke (Executive Director - Resources, GLA):  I do not know if it is a fact.  I do not know, is 

the answer.  The legislation to sell below market price is still in place so, therefore, it would still bring 

into play a Secretary of State decision if you were to sell at a discounted price. 

 

Valerie Shawcross CBE (AM):  Presumably if there is a decision to sell to a particular organisation - 

the DfE, a free school or whatever - that must mean that we are not going out to a full competitive 

tender process. Therefore there is some risk that you would be selling properties at a red book price 

which could potentially fall below the market value for those properties.  The question is, if there is that 

gap, who is going to make it up for the functional bodies who have lost that potential capital income? 

 

Martin Clarke (Executive Director - Resources, GLA):  At present the Mayor sets borrowing and 

spending limits for the functional bodies.  It would have to come into that process if there was a shortfall 

of, say, capital receipts to fund the capital programme.  That decision would have to be taken within this 

building. 

 

Valerie Shawcross CBE (AM):  It is potentially something that could happen? 

 

Martin Clarke (Executive Director - Resources, GLA):  Quite clearly.  The legislative consent regime 

remains in place if selling below market price. 

 

Valerie Shawcross CBE (AM):  When will we know what the sites are that have been potentially 

identified for sale to the education sector? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  I think the intention of the single 

property unit is to publish a list of available sites not just for sale to the DfE or specific agencies, but just 

generally.  I do not know how long it will take to identify which buildings would be used for schools or 

housing.  I cannot put a date on that.  I know that the intention is to publish some time either at the end 

of this year or the beginning of next year. 

 

Valerie Shawcross CBE (AM):  This calendar year? 



 

 

Munira Mirza (Deputy Mayor for Education and Culture):  The single property unit - which we can 

get you more information about - is being led by Richard Blakeway, the Deputy Mayor for Housing, Land 

and Property.  The intention is that the functional bodies will publish a list of their data.  I think that 

would need to go through some process of refinement.  I can ask him to write to you with more detail.  

Does that sound correct to you? 

 

Martin Clarke (Executive Director - Resources, GLA):  The New Year. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  The New Year.  OK. 

 

Caroline Pidgeon (AM):  I had a few things I wanted to pick up.  Interesting in this report is it 

identifies there is this huge issue that there are 90,000 school places that will be short by 2016.  I am not 

clear what the Mayor and your team are going to do in the short term to help try to find those places.  

Even if you are going down this free school route they are not going to be open in time for that number 

of pupils. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  Free schools are opening quite quickly 

so they can potentially help address some of that issue.  The other thing that we are doing is -- 

 

Caroline Pidgeon (AM):  Not the full 90,000. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  No.  However, we have also argued and 

lobbied Government, alongside London Councils, for sufficient funding for basic need in London.  Last 

year we received a fairly good tranche of money to try to address that. 

 

It is not the Mayor’s statutory responsibility to deliver those 90,000 school places but we do think we 

can help in terms of making the case for London. Also helping to improve the data and projection using 

our own subscription service to boroughs and working with boroughs, particularly on cross-borough 

mobility which is a real issue in London. 

 

Caroline Pidgeon (AM):  Fine if you are a free school and you are going down that route of lobbying 

Government but there is a crisis fast approaching and I do not think that is going to resolve it. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  For instance we have had conversations 

with some boroughs that do not have available sites where they would like schools and they are coming 

to us and they are talking to us.  Free school groups are coming forward.  I think we can start to help 

even with sites that are not owned by the GLA but which we are aware of which obviously, because of 

the role of the GLA, we are familiar with land owners and with different developments that are going on 

around the city.  I think we can play a strategic role in helping. 

 

Caroline Pidgeon (AM):  One of the things that is referred to in this report, but also there have been 

other press reports, is around the idea of shrinking schools.  I know the challenge in London is very small 

sites sometimes.  The new boys’ school in East Dulwich is a very condensed site and there are challenges 

there.  What I am concerned about is the idea that you might actually shrink things like classroom sizes 

to try to get more schools built into smaller sites.  Is that something you are also concerned about? 



 

 

Munira Mirza (Deputy Mayor for Education and Culture):  It is not mentioned in the report.  I do 

not think we have ever said that we would want to actually shrink either in the physical space of the 

classroom or the numbers of people in the classrooms.  I know that -- 

 

Caroline Pidgeon (AM):  Architects are being asked to creatively look at rebuilding schools and looking 

at space and stuff. I think it is an issue and it is starting to come out in the press as well. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  That does not necessarily mean that you 

would see a shrinking in teaching space, it just means using the space in schools intelligently.  Lots of 

schools were built in a different time and there are things that architects can do, creative ways in which 

they can use the space, which I think it is right for us to explore.  We have attended various events.  We 

have met with people who have got ideas for how to do that. 

 

We are facing - I do not think it is an understatement to say - an emergency in London and there is a 

serious shortage of places and we need to accommodate these children. 

 

Caroline Pidgeon (AM):  It is a huge issue.  One of the other issues I wanted to pick up, looking at the 

inquiry, is one of the recommendations is around giving children in care and care leavers extra priority in 

apprenticeships, mentoring and so on.  You may not be able to give me a figure today but could you let 

us know, through the Mayor’s programme so far, how many of the people involved have been looked 

after children?  Unless you have that figure to hand. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  I am not going to have the precise 

figure.  We have done quite a lot of work in this area.  My predecessor, Pam Chesters, initiated some 

programmes and we have worked with London Councils both in terms of providing specific mentoring 

support through the London boroughs for children in care and also organising events here at the GLA 

where children in care met with leavers who have gone to university, so encouraging and inspiring them.  

The Mayor has also supported a London-wide foster campaign to encourage more parents to foster and 

to adopt. 

 

Caroline Pidgeon (AM):  It would be useful to have the figures because if that is a recommendation 

the Mayor says he supports, how many to date have we seen in those programmes and perhaps in the 

information on mentoring what you are doing specifically around those groups. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  One of the things that was very clear in 

the Panel’s report and in the discussions that we had was a feeling that we need to raise the game for all 

groups. Whilst it is important to have dedicated support for particularly vulnerable groups it is also 

important to see how support can be mainstreamed into wider educational practices.  We will talk about 

specific work that we are doing in that area but we would also like to talk about how the things that we 

want to do with the Excellence Fund and with the Gold Club schools can also address some of those 

issues. 

 

Caroline Pidgeon (AM):  If I pick up this Gold Club for schools, can you tell us what the point is of 

establishing a Gold Club of state schools? 

 



 

Munira Mirza (Deputy Mayor for Education and Culture):  A point of clarity; they would be state 

schools and independent schools.  There are two purposes.  The first is to identify those schools that are 

doing exemplary practice in terms of their teaching and learning, and in terms of their ability to include 

children of all backgrounds and set the criteria in different ways for different types of school.  What we 

want to do is identify those schools that are bucking the trend, so they are getting good results for 

children on free school meals, they are ensuring that they are teaching the core subjects, EBac subjects, 

to children even in disadvantaged areas and that we use those exemplary schools to show that can be 

done.  We know from talking to head teachers and teacher training organisations that that is a very 

powerful way to inspire and motivate other schools to see what is possible and to compare data between 

schools in similar circumstances. 

 

The second thing that the Gold Club will do is that in order to be part of the Gold Club, schools that are 

identified have to be willing to contribute back by working with other schools in similar circumstances to 

share the lessons that they have learned.  It is about celebrating and showcasing the great work that 

happens in London and spreading that good practice in a way that is led by the teaching profession.  We 

have had a really positive response from everyone we have spoken to so far about the potential of that. 

 

Caroline Pidgeon (AM):  Some teachers might just see this as yet another thing they have got to aspire 

towards when they are trying to get on with the day-to-day teaching in our schools.  Have you actually 

got any evidence that this new elite, if you like, will actually improve standards overall?  What is your 

evidence base for this? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  We know that the London Challenge 

which was one of the programmes that we learned a lot from did have a very deep impact on the 

performance of schools and particularly on the leadership in schools.  London Challenge ran for a number 

of years at a certain level of investment.  We have therefore talked to different teaching organisations, 

teaching unions and schools about what they think would most help them.  It is important to recognise 

success and to celebrate that so the schools that get into the Gold Club would value the chance to 

celebrate it. 

 

There is evidence that peer-to-peer learning, teachers working with each other, observational classes and 

workshops spreading good practice does have a real impact on the quality of teaching and motivating 

teachers. 

 

Jennette Arnold OBE (Deputy Chair):  I have a couple of questions.  You have just talked about 

independent schools.  Can I ask the definition; what do you mean by independent schools?  Does that 

include all of the academies and private schools?  In my constituency we have lost count of the number 

of independent private schools there are in Stamford Hill?  In fact I do not know if anybody knows the 

numbers.  Would that be private schools/academies? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  All of those, yes.  The Panel felt it was 

important to show that there is good practice across the state and the independent sector in maintained 

and non-maintained schools and that there is learning that can be shared between them. 

 

Jennette Arnold OBE (Deputy Chair):  The only thing I have with that is that academies are not 

private schools -- 



 

 

Len Duvall (Chair):  State schools. 

 

Jennette Arnold OBE (Deputy Chair):  They are state schools and get their funding through a 

different way.  Sometimes in putting them in with private schools we get a little confused there. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  Sorry, I did not describe them as private 

schools.  When you ask what do you mean by private schools primarily most people will refer to 

independent schools as private schools but you could also talk about non-maintained schools and 

independent. 

 

Jennette Arnold OBE (Deputy Chair):  OK.  Let me check what our relationship with academies is.  If 

you are assuming you have a relationship with a local authority and with London Councils and that is 

going to give you a relationship with academies then as someone who has just stood down from 

governorship of an academy that is not how it works.  So what relationship do you have with academies 

across London? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  I am not assuming that the local 

authority is the gateway into academies.  For obvious reasons; they are not governed by local authorities.  

We received responses from 500 schools to our survey.  That was a mixture of schools -- 

 

Jennette Arnold OBE (Deputy Chair):  How many academies? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  I do not know if we actually had the 

details of how many of those were academies but a large group of them would have been.  I think 

through the Gold Club a number of them will be academies so we would have a relationship with them 

directly.  We also talked to the people who run the large academy chains in London as well as, of course, 

the local authorities. 

 

Jennette Arnold OBE (Deputy Chair):  I have no problem with excellence.  More of it.  That is why, 

even though some of my family members and colleagues do not support the academy movement, I do.  I 

do not have a problem with choice in that area or schools which look to promote excellence.  What I have 

a problem with is their funding base is different and the way that everybody runs towards them and gives 

them the extra like you are planning to do with the Gold Club.  In doing that what you are doing is 

widening the difference between academies and the community schools.  Do you recognise that that 

could be one of the downsides of the work that you will be doing with the Gold Club and this gold star, if 

you are giving them to academies that are already, in my constituency, are performing and are bucking 

national trends.  You are going to give them yet another star.  They have already got three or four stars.  

You are going to give them a fifth. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  The Gold Club is not just for academies, 

it is also for maintained school so it would help any school that is performing extremely well. 

 

Just to clarify, the Gold Club is also asking schools to give back so they are being required to contribute 

to schools in similar circumstances. 

 



 

Jennette Arnold OBE (Deputy Chair):  They are already doing that now.  One of the problems in your 

document is I did not actually get anything new that I did not know that was not going on out there.  

What I did identify were a couple of gaps.  The document did not speak about the problems that schools 

having lost their Building Schools for the Future programme have. That could have been one of the 

recommendations that we could be asking the Mayor to lobby the Secretary of State to restore the 

Buildings Schools for the Future (BSF) certainly to those schools where it was cancelled and certainly to 

those schools in areas of need where they have a shortage of school places.  Are we doing anything?  

Are you planning to urge the Mayor to lobby Michael Gove [Secretary of State for Education]? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  We have already - as I mentioned earlier 

- urged Government to recognise the shortage in London.  The Government has permitted and created a 

new capital programme.  It is not BSF because if you read the Sebastian James review about BSF there 

were problems with it. Local authorities themselves would recognise that there were some problems with 

how it worked and the delays and so on. The new capital programme is intended to try to address some 

of those problems and to make it a much easier process.  Obviously, it is a very difficult economic climate 

but we would make the case for London and obviously schools need capital repairs, they need to expand 

and they need places in certain areas.  That is why we have announced the things that we have to try to 

support that. 

 

Jennette Arnold OBE (Deputy Chair):  One of the things, if you ask governors and teachers, that 

they have a real problem with is the careers service.  It has never been as good as everybody would want 

it to be and indeed now it is under attack and its funding is reduced.  It seems to me that would have 

attracted attention by the Panel and there was no mention at all in the document about careers.  If you 

were looking for a London-wide or even an area approach, the careers service is something you could 

really have added value to.  Did you discuss the careers service in any way?  Do you think the careers 

service is useful?  Given that it is under attack is there anything that you can do to urge the Mayor to 

support a service or the development of a London-wide careers office? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  If you look at Recommendation 6 that is 

exactly about careers, pages 44 to approximately 49.  There is a huge section there on careers advice and 

careers education. We have committed to working with London Councils, the Young People Education 

and Skills Board and other agencies to look at feasibility and how we can support the careers service. 

 

Jennette Arnold OBE (Deputy Chair):  That is not my Recommendation 6.  My Recommendation 6 is 

the Mayor should bring together schools, further education (FE) and higher education institutions.  It 

does not say anything there about the careers service. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  Also Recommendation 7.  We may not 

have the precise words careers service in there but it is about careers.  If you look at the report there is a 

fairly large section about careers. 

 

Jennette Arnold OBE (Deputy Chair):  That is an objective of yours; to look at that service? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  To look at what support we can bring to 

enhance the careers service that is offered by schools.  What came through clearly in the consultation is 

that people are concerned and they do think careers advice is very important.  They also think that the 



 

quality has been very patchy - mediocre in some places.  The old Connexions model had some strengths 

but it also had some significant weaknesses.  It was felt that the new requirement for schools to monitor 

the destinations of young people was a real opportunity to embed good quality careers advice in schools, 

new models and new ways of doing that. 

 

One thing that was very clear in the consultation and in the Panel’s view was that teaching good quality 

subjects, good quality teaching in core subjects, is a gateway to good apprenticeships for FE and 

university and we make that point in the report.  It is about recognising that careers advice and 

education, alongside very good quality education generally, is the way to try to improve people’s 

pathways. 

 

Jennette Arnold OBE (Deputy Chair):  Who doesn’t know that?  Thank you for confirming it through 

your Commission. 

 

The one area that I would also have liked to have seen more on - and it is a growing group of young 

people I meet - is young black graduates who do not seem to have enough networks and are scattered 

all across London.  Is there any thinking about how, through your work, you could help support -- I say 

young black graduates because they are the ones that present to me?  Did that area come up in your 

work and discussion?  Is that something that I could draw your attention to? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  Thank you for drawing my attention to 

it.  We did not talk about graduates in the report because really we were focused on the school age 

children but the Mayor is obviously doing a lot of work in terms of apprenticeships and encouraging 

employers to take on more young people to work.  I am happy to ask my colleagues to compile some 

information about what we are doing in that area. 

 

Jennette Arnold OBE (Deputy Chair):  That would be lovely.  Lastly all of this work has got to be 

scrutinised by us.  I am just not clear what timescale you are working to with your work.  It is because 

you have got this mountain of work and pull the odd tree out.  I am really not clear where the timeline is 

and when are we going to be able to see something of substance about the Gold Club and about the 

Mayor’s relationships with free schools?  For instance, I would have liked to hear about a register where 

the Mayor’s discussions with free schools could be shown so that we would know who the Mayor is 

talking to about free school development, just for general information.  Where are you in your timeline 

about producing action plans for the work that is coming out of the Commission and all of these many 

recommendations?  There are a good few. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  When the report was published the 

Mayor gave a response to say that he accepted the recommendations and there would be a delivery plan 

produced in the next few months so we are hoping that that will be complete -- it is not something that 

we intend to publish with any fanfare; it is just really for our own purposes to set some milestones for the 

various actions that we are going to do.  That will be some time in the New Year.  The plan is that the 

Gold Club, the Excellence Fund and the Free Schools Unit will be announced in the next few months.  

Obviously, we are now working through the delivery.  We are talking to the DfE and we are talking to 

different organisations about what that will look like.  I am very happy to send you, probably some time 

towards the end of January, a bit more detail about what we intend to do and when. 

 



 

Jennette Arnold OBE (Deputy Chair):  That would be great but it is beyond being happy for us to be 

cosy altogether; it is about how we are going to scrutinise the body of work.  It is something that we will 

have to discuss offline because, as a scrutineer, I am not clear how that work is going to be done.  Maybe 

a conversation with the Chair, our Head of Scrutiny and yourself or somebody We need to talk to in order 

to understand what that timeline is about.  Thanks. 

 

Andrew Boff (AM):  What do you get for being a member of the Gold Club? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  Recognition, which I think does matter 

to schools from the conversations that we have had and the response that we have had.  You also have 

an opportunity to share what you do with a wider field.  The thing that has really struck me is how much 

schools in London do genuinely want to share good practice and want to be a part of the London scene. 

 

Andrew Boff (AM):  They do share good practice. 

 

Jennette Arnold OBE (Deputy Chair):  They do. 

 

Andrew Boff (AM):  My partner, as a teacher, is constantly in other schools.  Either learning or 

showing. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  This Gold Club will also support them to 

do that with some funding.  Just enable them to do that.  As we know a number of schemes that existed 

like London Challenge no longer exist and schools need some extra support and resource to be able to 

do that facilitating.  We would host events, we plan to do a conference here as well, just to share that 

good practice. 

 

We are obviously not suggesting that this never happens but, from our conversations, we have been told 

that this would add value. 

 

Andrew Boff (AM):  These gold standard schools are they ones that are going to have really good 

GCSE passes? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  Exam results will be one of the factors 

that we will look at certainly, yes. 

 

Andrew Boff (AM):  So schools that have been good for many, many years, well established, nice 

middle class catchment, well motivated, none of these irrational parents which the Greens seem to think 

there are around but actually well motivated parents who are teaching their kids, those schools could 

become part of the Gold Club as well? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  What we are looking at at the moment 

is differentiated criteria for different types of schools.  Obviously non-selective schools have a very 

different catchment and very different intake to selective schools, for instance, so it would not be fair to 

just apply a blanket criteria to everybody. 

 

The point is that we recognise that there is good practice across London. 



 

 

Andrew Boff (AM):  You are going to exercise some particular judgement as to who is in the Gold Club 

and who is not?  How will you exercise that judgement? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  We have also talked to Ofsted and we 

have made sure that these schools have similar kinds of verification for their success. 

 

Andrew Boff (AM):  From an Ofsted inspection? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  We have not quite worked out exactly 

how it will work with Ofsted but -- 

 

Andrew Boff (AM):  The 15 minutes that Ofsted spends in a class to judge whether or not the teacher 

is a good teacher or not. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  You would have to ask Sir 

Michael Wilshaw [Head of Ofsted] about how he is changing the process of Ofsted. 

 

Andrew Boff (AM):  So you are going to exercise some judgement about who is in the Gold Club and 

who is not in the Gold Club? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  It will be based on objective criteria and 

we will check certain things like -- 

 

Andrew Boff (AM):  What are those objective criteria? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  We are working those out now but once 

we know them we will obviously publish them. 

 

Andrew Boff (AM):  How do people stop being in the Gold Club?  How do they drop out of being in 

the Gold Club?  It seems that you are trying to establish a group of schools that have good practice or 

have good practice against the odds? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  It is both.  The Gold Club will be 

decided every year so you cannot stay in it indefinitely.  It is judged on the most recent results and 

outcomes. 

 

Andrew Boff (AM):  Would schools have to change in order to keep in the Gold Club? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  Change? 

 

Andrew Boff (AM):  As you admitted, recognition is a major part of the Gold Club and it would be 

pretty awful for a school, once it has been recognised to be part of the Gold Club, suddenly the next year 

to realise they are not in the Gold Club. 

 



 

Munira Mirza (Deputy Mayor for Education and Culture):  It is based on exam results which 

schools will be working towards improving anyway so I do not think it is adding any extra burden onto 

schools.  We are not asking them to do anything outside their core business. 

 

Andrew Boff (AM):  Are you aware of the damage there is to a school when it stops being excellent 

and only becomes good, as an awful lot of schools have recently? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  If their exam results go down would you 

expect us to keep them in the Gold Club? 

 

Andrew Boff (AM): I do not know.  Are you saying that all schools that are good enough -- you are 

just going to look at exam results, Ofsted inspections and an idea that they might be improving and you 

are going to put those in the Gold Club on the judgement of the Mayor of London? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  They are judged by data that is 

objective that is already out there. 

 

Andrew Boff (AM):  That is not fair.  The data is objective but the criteria that you establish for being 

in the Gold Club is not.  That is a judgement of the Mayor of London. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  One of the reasons why it takes time to 

work out the criteria -- I think it is a fair point; how do you decide what is a good school and what is not. 

 

Andrew Boff (AM):  Absolutely. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  In truth those judgements are often 

made already so we know that there is a floor target for what are considered failing schools.  You could 

argue that some measures like the EBac which have only recently been introduced will grow over time so 

therefore you might want to raise the expectation over time.  We are making judgements based on what 

we think -- we are not talking about a very large number of schools; we are talking about the best and 

what would be manageable in a scheme.  I think that schools themselves, who we are consulting with, 

teachers and teacher training type organisations that we have consulted with, see the value of it and see 

the purpose of it.  That is as much as I can say.  Obviously if you want to scrutinise the criteria we choose 

in the end -- 

 

Andrew Boff (AM):  We certainly will.  Now that we have established that the Mayor of London will be 

making judgements about assembling groups of data on which they will be awarding a Gold Club status 

to schools and with the clear intention of making those schools better than other schools in other 

people’s minds then we most definitely will be scrutinising it. 

 

Why does the centralised approach work for the Gold Club but it did not work for the mentoring 

scheme? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  It is not about centralising. 

 

Andrew Boff (AM):  It is.  It is the Mayor taking the decision isn’t it? 



 

 

Munira Mirza (Deputy Mayor for Education and Culture):  There is a consistency in the use of the 

criteria, so we are applying criteria that has been decided by --  Obviously it is not just the individual 

Mayor; there is a team of people.  We are talking to the data people at DfE.  At the time -- 

 

Andrew Boff (AM):  No, it will not be the individual Mayor; it will be future Mayors as well. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  There are members of the Inquiry Panel 

who have been very involved in the development of this scheme - directors of children’s services, head 

teachers - who have been involved in helping us to shape it so it is not arbitrary in that sense.  It does 

have some informed guidance. 

 

Andrew Boff (AM):  Of the people who have decided, how many of those irrational parents have we 

had on the Board deciding what would be good criteria? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  I am not sure if your question is one 

about the general concept, the idea, that you would point to schools that are successful and say they are 

successful and ask them to share good practice - which was the London Challenge model and it worked 

extremely well - or whether you are just questioning what the criteria will be which we have not 

published yet. I completely accept -- 

 

Andrew Boff (AM):  It is the very principle of having it. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  OK. 

 

Andrew Boff (AM):  We are going to obviously quiz you about what goes in it because you are intent 

on having this, and the Mayor is intent on having this. Does the Mayor recognise that that entails a 

complete sea change in what schools will now have to -- schools currently have to set curricula that are 

appealing to the Government and to the parents.  You are now saying that those curricula now have to 

appeal to the Mayor’s idea of what educational excellence is. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  No, we are saying that they would have 

to be measured on their exam results, which is something they are already doing.  We are very clear that 

this is not adding any additional new objectives to what schools do.  It is their core business to help 

children learn -- 

 

Andrew Boff (AM):  They will not scrutinise the criteria that you are going to be using for being in the 

Gold Cup and they are going to skew their curricula in order to hit those criteria? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  I do not understand why they would 

change their curricula.  Their curricula are already oriented towards teaching and learning and the 

qualifications. 

 

Andrew Boff (AM):  We know that schools change their internal curricula in order to get the best exam 

results so they can appear good on the league tables.  It is no great secret.  That happens.  You are 

saying that in order to get in the Gold Club they are going to have to hit certain criteria, therefore they 



 

are going to have to change their curricula in order to make sure that they do not slip out of that Gold 

Club standard.  Isn’t that the case? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  It might be easier when you have the 

criteria in front of you. The way that we envisage it is that it is not criteria that would conflict with the 

already high expectations that are being set on what schools should achieve.  For instance the number of 

children getting five good GCSEs, that is already something that schools work towards.  What we are 

saying is that we would recognise those schools that achieve a very high rate of that.  We are not asking 

schools to teach anything differently to what they are already teaching or ask -- 

 

Andrew Boff (AM):  You are.  You are because you are setting criteria for measuring excellence.  The 

education of our schools, I believe, should remain firmly in the control of schools, parents and, where 

maintained, in local authorities.  I have no problem with the GLA and the Mayor offering support to 

those who ask for it, as in the providing of land for free schools, but there must be no return to the Inner 

London Education Authority (ILEA) where schools are dictated to from the centre.  That is our Group’s 

line in the sand.  There are many people who have spent decades of their political careers trying to get 

rid of the ILEA.  It appears as though you are trying to set one up here. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  The ILEA ran schools.  They employed 

the teachers, they set budgets and they were directly involved in the operation of schools.  There is no 

suggestion of that in this report or in any of the things that we are saying. 

 

Len Duvall (Chair):  Can I seek clarity on this then?  If the Mayor is offered a role over the academies 

and free schools in oversight and pay rations or whatever it is from the State because they are being run 

centrally by central government at the moment, the Mayor would refuse that offer?  He would not 

accept any issue around the Ofsted inspection role, the accountability role of academies or free schools if 

central government devolved that down to him? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  The offer has never been made.  There 

is no discussion about middles here. 

 

Len Duvall (Chair):  He would refuse it if it was ever made?  He would not want that power? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  I have not actually talked to him about 

it because it does not seem even feasible that it would happen. 

 

Len Duvall (Chair):  It was feasible because we heard it on the grapevine that there was a discussion 

going on.  So what is the Mayor’s position?  You are the Mayor’s adviser -- 

 

Munira Mirza (Deputy Mayor for Education and Culture):  We are not interested in creating 

middles here. 

 

Len Duvall (Chair):  You are not. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  No. 

 



 

Len Duvall (Chair):  You would not take it.  If it was offered you would not want it? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  We are not interested in setting the pay 

and conditions of academies or of monitoring the quality of academies - that is Ofsted’s role.  We are not 

interested in taking on any of the functions that are being done by other agencies in that way.  That is a 

middle tier which is I think what you are driving at.  I know that that is the concern about the recreation 

of ILEA.  We have said that is not what we intend to do. 

 

We do want to play a strategic role in supporting schools.  I think that they are two different things.  

Playing a supportive role -- 

 

Andrew Boff (AM):  Chair, sorry, it is not a supportive role, is it?  If you are determining criteria by 

which people can be rewarded then you are judging those schools.  You are making judgements about 

education. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  Teaching awards make judgements as 

well.  There are a number of judgements that people make about schools but we are not obliging schools 

in a compulsory way to participate.  We are talking about recognising excellence. 

 

Andrew Boff (AM):  The best thing a school has got is its reputation.  It really matters to a school; its 

reputation.  You are going to be making centralised judgements about that school and you are going to 

be awarding a standard that parents are going to look to.  You can be certain they are going to say, 

“Here are the exam results.  Now is it a Mayor’s Gold Club standard school?  No, it is not.  Oh well”. 

 

Len Duvall (Chair):  Forgive me, if it is about school improvement, and I am all for giving recognition 

for those who are doing well, but actually there is no mention of those schools that are not doing well.  

Surely, if we are going to play a strategic role in supporting local authorities or the schools it is the ones 

that are not achieving the issues.  The equivalent of a detention room, I do not want to get into that.  If 

you really want to drive up education standards isn’t it those ones if you start to target and change. So 

you use the good practice of the ones that would have been in the Gold Club to raise standards?  Why is 

there no issue around the targeting and support for poor performing schools where you are raising 

standards?  I do not understand that.  Where is that in this agenda? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  That is the purpose of the Gold Club.  

The Gold Club schools do not just talk to themselves.  The whole purpose is they talk to schools that 

want to improve their practice.  We have had a very positive response to that idea, particularly from 

those teachers who either were involved in running London Challenge and were themselves mentors in 

other schools or who benefited from participating in the London Challenge by having a mentor for others 

or working in collaboration. 

 

The Gold Club is not a new model as such.  The focus, the criteria and the shaping of it is designed by 

the people on the Panel who have been involved and fed back into it.  The entire purpose is to spread 

good practice to raise the standards of everyone.  The recommendations throughout the whole report 

are about raising the game for all schools.  We recognise that there has been good practice in London 

and really excellent change and improvement but that there is more that can be done.  Our approach is 

not to try to dictate from here what we think a good class looks like and what good school leadership 



 

looks like but to encourage those schools who have done very well to help others to do better.  It is very 

much supporting the profession to lead itself and to lead each other.  That was received very positively in 

the consultation and in the conversations that we had. 

 

Jennette Arnold OBE (Deputy Chair):  I said it before.  That is stuff that is going on if you look and 

that is why it was fed in.  The leading head teacher or head teacher who has achieved the best results 

last year are asked to work with their neighbouring school to help them.  In fact there are some schools 

that are not appointing heads of those schools but have got a super head who is supporting a number of 

schools who have got deputy heads.  Anything that can be done to support that that is great. 

 

The point that we would like to get some clarity about is the point that Andrew is making.  Why are you 

not able to accept that this star, or premium star, or this additionality that the Gold Club brings to the 

piece has problems related to it?  Is it an annual award so they only get the star for a year?  If that is 

clear then you get it and it is bit like the restaurant club where you have got the Mayor’s Gold Club star 

for 2012 and then you keep that and you cannot apply again, or you are not in the pool again, and so 

each year these awards would be made.  It is that sort of clarity -- 

 

Andrew Boff (AM):  That would be all right.  That would work.  If it was like you had 20 gold stars to 

allocate in a year that would be quite a good incentive because it would not mean that people would 

drop out of it. 

 

Jennette Arnold OBE (Deputy Chair):  Is that sort of thing you are talking about which is what we 

cannot hear from you?  Is it that you have not done the work yet?  Is it that you are not leading on it 

and that we really need a session with the educators who are leading on it?  It would be nice to get a 

sensible feel of this because there are many of us who are school governors and parents who are 

interested in this. The idea that we are sitting here and not fully appreciating that the Mayor of London’s 

endorsement to something is valuable and can throw the whole thing up in the air is incredible.  That is 

what I am hearing you say.  Andrew asked what is this going to bring to a school.  It is going to bring 

prestige and if it is going to bring prestige then for how long and if you lose that prestige how do you 

deal with that?  These are really serious issues I do not think you are dealing with seriously. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  We are working through the criteria 

now.  That is why I cannot talk to you in detail about what that is -- 

 

Jennette Arnold OBE (Deputy Chair):  Who is working through it?  Who is leading it? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  My team.  Caroline Boswell [Manager – 

Children and Young People, GLA].  Amanda Coyle [Assistant Director of Health and Communities, GLA].  

The Panel is Frankie Sulke who is the Director of Children’s Services in Lewisham.  Erica Pienaar who is 

Executive Head of a number of schools in Lewisham, The Prendergast schools.  She runs a Federation 

[Leathersellers' Federation of Schools].  She is the Head of the Federation.  Both are excellent educators.  

They have a very long track record.  They understand the maintained system -- 

 

Jennette Arnold OBE (Deputy Chair):  This working party that is dealing with this now, when will that 

criteria be ready for us to see a copy of? 

 



 

Munira Mirza (Deputy Mayor for Education and Culture):  As I said earlier we are working that 

through.  We are hoping in the New Year we will be able to give you more detail about that.  We are also 

talking to the DfE about the different data that they have.  We are running different scenarios for 

different criteria precisely because we want to test it and we want to make sure it is robust and it will 

stand up to scrutiny. 

 

It is possible that a school will get Gold Club status one year but not the next because their exam results 

are not as good, for some reason they have not kept up the standards, or they may continue to be in it 

for a number of years because they stay at the same level. 

 

Jennette Arnold OBE (Deputy Chair):  This will be awarded by the Mayor. This particular Mayor, we 

know, has a love of Latin and has a love of literature.  Will that be a criteria?  Clearly if he sees a school 

which is teaching Latin is he not going to be in his wide and woolly way going to say, “Oh they must 

have a star, not one star, the biggest star”?  How do you stop that subjectivity from Mayors? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  Which is why we are identifying these 

criteria.  We are not envisaging the criteria will specify particular subjects like Latin. It will specify the 

EBac subjects as one of the factors that we would look at, and the teaching of the EBac subjects, whilst 

recognising that it has only recently been introduced so it will take some time for those numbers to 

increase, although the evidence shows that they are starting to. 

 

I recognise the concerns that this is not just a subjective finger in the air we, like the school/we do not 

like the school and there is not a good reason because these things matter.  It is precisely because they 

matter, because we think that schools value the status because it helps them to motivate their own staff, 

that we want to do this properly. 

 

I take your point that we need to take it seriously.  When we report back about the criteria we can come 

back to you and you can talk to us.  I do not know what the rules are about whether Frankie or Erica 

could come and speak but perhaps I can ask them to respond in writing to some of the things you have 

said as well to help us to inform the response. 

 

Len Duvall (Chair):  We might well consider that.   

 

Joanne McCartney (AM):  Just on this point. I am quite surprised I wholeheartedly agree with 

Andrew Boff in almost everything he said.  The concern about it is a yearly award because Ofsted do not 

look at exam results on a yearly basis at all; they look at trends over a period of time.  Those of us that 

have been chairs of boards of governors or governors in general know that one year you can have a 

particular cohort that actually do not perform and that is particularly true in areas of London where there 

is a great deal of churn, for example.  A one-year request for exam results will have many schools going 

in and out.  Andrew’s point about the dangers of that I think are very real.  Ofsted do not do that.  

Ofsted rankings go on trends and that is what you need to look at if you are going to go ahead with this. 

 

I want to go back.  I think this scheme is actually duplicating a national scheme.  Michael Gove has set up 

teaching schools now.  He has got 100 he wants this year.  500 by 2014/15.  Across London these 

teaching schools are teaching alliances that are being set up in every borough.  My own borough of 

Enfield has got an Enfield Teaching Schools Alliance for those outstanding schools with outstanding 



 

teaching practice, both secondary and primary, has formed them into an alliance and they are working 

with other schools.  This is already there.  It is national policy.  This seems to be duplication of national 

policy but with the Mayor’s gold stamp on it, which seems to be a total waste of time because that is 

already happening. 

 

My question is, if the national Government is setting up an award in teaching school status, which is 

what it is called in schools, and currently bidding for this teaching school status, are they expected to bid 

separately for the Mayor’s gold status for exactly the same reasons? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  They are not being expected to bid into 

this so we would analyse the data and then approach them.  It might be -- 

 

Joanne McCartney (AM):  Why not do it through the Mayor’s criteria?  If he says they are worthy of 

teaching school status just give them stars as well. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  We are ensuring that the Gold Club 

aligns with other schemes of teacher/peer support and we recognise that there are other things going 

on.  We think that we can add value by ... 

 

Joanne McCartney (AM):  This is what the teaching schools are meant to do. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  The teaching schools are based on 

slightly different criteria.  What we are also looking at is those schools that have perhaps a very 

disadvantaged intake that have done very well for their free school meal children.  That would not 

necessarily be caught by the teaching school model.  We recognise the teaching school model is a very 

good one and in fact would like to support it through the Gold Club and through the Excellence Fund.  

We have talked to people who are involved in setting up the initial teaching schools who have assured us 

that there is real value to having the Gold Club. 

 

All I can say is that I recognise your concerns but I have also heard back from people who are very 

prominent and experienced in the teaching profession who have told us that there is real value to doing 

this and that they do feel that the London Challenge made a difference.  There are some elements of 

that that can be taken further, built on and we can add value.  I completely agree we do not want to 

duplicate and we do not want to waste resources.  I do not think we will. 

 

Len Duvall (Chair):  Those same teaching professionals were the ones that used to say, “Don’t worry 

about exam results, added value is there”.  They were wrong.  I am sorry.  I am a great believer in 

involving professionals but there is another side of the debate.  The trouble with this proposal that you 

are bringing through is there is an element of duplication but it is neither one beast nor the other.  I am 

supportive and I think there is a role for the Mayor to provide added value in education.  I might go a 

little bit further -- I do not want to replicate ILEA, because I think there was a lot wrong with ILEA, but 

somehow if it is about raising improvement, and just picking it up and raising improvement and targeting 

the right issues. 

 

Joanne McCartney (AM):  Michael Gove has got a national initiative which is setting up teacher 

networks to raise standards from those lower performing schools.  Are you envisaging setting up 



 

separate networks?  How are those going to be aligned to the teaching school alliances that are 

happening throughout our London boroughs? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  We are talking to the people who are 

involved in the teaching schools precisely to ensure that they are aligned.  We envisage a slightly 

different model which will involve workshops and events and a final conference here at City Hall as well.  

It is possible to increase the amount of teacher-related support, peer-to-peer support.  This is something 

that we know is really needed in London. 

 

Going back to points that people have made earlier, it is not just about centralising and having a dictat 

about what schools should do and what particular practice they should take forward. It is about ensuring 

that they have the opportunity to meet outside their individual school environment with other teachers 

and to learn from them. 

 

All I can say to you, repeatedly, is that we do not intend to duplicate.  We will monitor it and make sure 

that it is not doing that.  We have clear evidence that there is a value to this. 

 

Joanne McCartney (AM):  Are you presuming that those in the Gold Club will also attract the London 

Schools Excellence Fund? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  They would be eligible to apply if the 

projects were right and if they were developing something that has got the criteria. 

 

Joanne McCartney (AM):  The DfE has given you £20 million.  Where has that money come from?  

Was it money that was already dedicated to London schools’ budgets? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  They committed to giving us £20 million 

in principle.  We are just working through the detail.  As far as I know it was not from an existing budget 

for London schools. 

 

Joanne McCartney (AM):  I know that in the teaching schools there is great concern that there is 

insufficient money going into that. I would be very concerned if money that could go into that is being 

directed elsewhere on something that might undermine what is meant to be a national scheme. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  We can ask the DfE precisely where the 

funding is coming from but, as far as I know, it is not coming from a programme that was already for 

London schools.  We made it clear we wanted it to add value to London; not to shift resources. 

 

Len Duvall (Chair):  Is it for one year or over a number of years? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  The Excellence Fund is for three years.  

We do not know precisely which financial years it would fall into or how that would be paid yet. 

 

Len Duvall (Chair):  It does beg the question are we establishing a school unit to oversee this fund or 

are we going to outsource the project management of it? 

 



 

Munira Mirza (Deputy Mayor for Education and Culture):  The New Schools for London unit is 

specifically for free schools which has a -- 

 

Len Duvall (Chair):  OK.  So what do you do after breakfast?  Sorry.  Identifying ten sites that -- 

 

Munira Mirza (Deputy Mayor for Education and Culture):  No, no, it is more than ten sites. 

 

Len Duvall (Chair):  It is more than that. So what do you do after breakfast? Sorry.  Just maintain 

contact with free schools?  There are lots of organisations who do that.  Why do we want to duplicate 

that? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  The New Schools for London unit, one 

of its roles, will be to identify the ten sites -- 

 

Len Duvall (Chair):  I could do that.  You can get that for nothing from me.  We will sit down.  I am not 

anti-free schools but I am not exactly pro.  We can identify ten sites.  Once Mr David Lunts [Executive 

Director, Housing and Regeneration, GLA] and Mr Richard Blakeway [Deputy Mayor for Housing, Land 

and Property] get their heads together we could do it together.  That is that. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  It is a bit more complicated.  Then we 

have also committed to helping free school groups try to find non-GLA sites and to support them with 

things, for instance, like the planning and advice -- 

 

Len Duvall (Chair):  There are organisations that receive money from the Department for Education to 

exactly do that job.  In fact one of their mates is a minister who does it.  Mr Gove has given money to his 

mates to do that. 

 

Munira Mirza (Deputy Mayor for Education and Culture):  Can I clarify what the DfE does fund 

and where we think we can add value?  The DfE funds an organisation called the New Schools Network 

which helps organisations get to the pre-approval stage, the first stage, and it helps encourage the 

pipeline of schools to come forward.  They do a very good job.  They have a very small amount of 

resource and staff.  We think we can help them with the pipeline in London particularly where we feel 

there is a real need to turbocharge the process.  After the first stage of approval when they start looking 

for sites they do get support from the Education Funding Agency to try to identify sites. We know from 

conversations with them that they would really value our support in London because London is very 

expensive and there are a limited number of large sites that are available.  Perhaps more than the rest of 

the country there is a real challenge here and we have a basic need shortage. 

 

Our role would be to work with free school groups and to help identify other non-GLA sites around the 

city.  We are looking now about how that will work but we are talking about a new schools programme 

and a major increase in school provision in London.  That is a fairly large challenge that we have in the 

city and that is why we are setting up this unit. 

 

Len Duvall (Chair):  That will be the majority of the work of the school unit then? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  Yes. 



 

 

Len Duvall (Chair):  In terms of the School Excellence Fund and raising improvement, will it do that or 

is that going to go somewhere else? 

 

Munira Mirza (Deputy Mayor for Education and Culture):  That is run by the GLA education team.  

The same colleagues that ran the Secretariat for the report.  They have been involved in all the 

consultations.  They will run the fund and the Gold Club and obviously will be working partners.  We are 

talking to partners already about that.  We do not know precisely the detail of how the grants and so on 

that we manage -- 

 

Amanda Coyle (Assistant Director of Health and Communities, GLA):  We are just in the process 

of defining the fund, what procurement route we will use and also what delivery mechanisms we will put 

in place to make sure there is good transparency and the ability for the Assembly to scrutinise what we 

do. 

 

Len Duvall (Chair):  OK.  We will no doubt return to this subject.   

 

Andrew Boff (AM):  The point, Chair, is it will require a lot of scrutiny. 

 

Len Duvall (Chair):  That is a point.  We may consider, outside of here, having an interim view about 

some of this work that you do.  We may be too late coming to the table and informing you about how 

you are scoping some of this work up.  We would want to put on record some of our views following this 

conversation and what we have seen in the report.  The aspirations of what the Mayor wanted to do, I 

thought were quite good and quite exciting.  I read the report.  I thought that was quite limited.  I have 

listened to the discussion here and I am a bit disappointed with some of the thought processes.  We will 

discuss informally outside this meeting what an interim response may be about some of the points that 

have been made by Members and just reflecting some of those views.  No doubt when you finally come 

at the end of January to certain milestones that you mentioned we will consider how we do some 

scrutiny and we will discuss that further with you. 

 

Is that best where we can leave it? 

 

Andrew Boff (AM):  Chair, I could have spent three hours talking about this.  I recognise that -- 

 

Len Duvall (Chair):  It is very important that we get this bit right. 

 

Andrew Boff (AM):  -- we have limited time. 

 

Len Duvall (Chair):  Can I thank you both in the way that you answered the questions.   Thank you very 

much in the way that you have answered our points.  Thank you. 
 


